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A truly horizontal and interdisciplinary structure
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A commitment to maintain a focus on what
customers and other stakeholders value
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A system that begins with an emphasis on
qualitative methods of discovery and development
and evolves toward quantitative methods of
refinement and manufacture.
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B Team members must trust each other, have mutual respect for the value of all the fields involved,
and learn to appreciate the value in having a variety of methods to bring to the table.

B A product that is driven by an over—emphasis on either aesthetic expression or technological
process will not succeed.
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« The timeframe of different products depends
on the complexity of the product;

» Our experience is that the more time that can
be allocated early in the process, the better
the end product;

 Our initial rule of thumb is to be generous with
the early phases but build up the percentage
allocation as the process progresses.
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The deeper into the product development
process you get , the more money ifs
going to cost you. The increase is not
linear, but rather increases exponentially
as more commitment is made and the
process gets closer to manufacturing.
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